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Developing Resilient Families in Cambodia 
 
Budget: $35,390 – fully funded for Year 3 (of 3) in 2018 
 
Update: 
This project provides basic business 
training to interested members of villages 
in Poipet, Cambodia along the Thai border 
area. Our partner offers small loans to 
help set up small businesses or expand 
existing businesses. A key component of 
the program is business training and 
ongoing mentoring to loan recipients. The 
goals of this project are twofold - to 
improve the economic status of families 
which enables children to be sent to 
school and to present topics to parents 
and children such as trafficking awareness 
(a major problem along this border), child 
rights and domestic violence. 
 
During this period 19 families (95 people) have been supported with microloans and business advice training covering 
topics such as bookkeeping, business planning and marketing. Some families received USD $350 and others  
USD $200 depending on their needs. Businesses include running small stores and shops, mobile stores, motorbike 
repair services, phone repairs and selling clothes.  
 
Our partners report that the training and loans has provided help and improved the economic status of families. 
Average income has increased from $2-5 per day to $15-20 per day, a huge improvement. Our partners say, “This 
shows that the target group has applied the knowledge they have learnt into their businesses and have sought out 
new ways to improve and expand what they already have.”  
 
During this period national elections were held and communities were hesitant to gather together for training in groups 
as they feared it might be interpreted as a political meeting. This meant our partners made more home visits and have 
been conducting numerous one-on-one meetings. This will return to group training as it is more effective from a time 
and cost perspective.  
 
Our partners said, “In the final six months of this project we want to focus on educating our clients in the importance of 
good bookkeeping and encourage them to put some of the profit back into the business to help it grow. We are also 
encouraging the self-help groups to save and borrow amongst themselves at low rates. We have found that creating 
self-help groups is one of the most successful tools we have used to help communities become more sustainable.”  
 
 Lang Loum is one of the participants. She said, “I am selling second-hand clothes and making small cakes. I have 
learnt so much from the training I received. Before, my businesses always failed, and I was in debt. My business is 
slow but is getting better. I get a lot of encouragement from the staff and they help me with lots of ideas.  
 
Thank you for all the support given not only to my family, but to the whole village!” 

Business Training Workshop	


