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Micro Loans, Macro Impact! - Cambodia 
 
Budget: $35,000 – fully funded for Year 1 (of 3). Year 2 $15,000 needed (start date 1 July 2020). 
 
The Project:  
The town of Poipet sits on the Cambodia/Thai border and is a popular gambling destination for Thai and Chinese 
tourists. Poipet is also used as a strategic transit point for human trafficking. It presents many daily risk factors to the 
community. Poverty is rampant and many Cambodians cross into Thailand seeking employment. This is the first 
report of a 3-year project working in the villages around Poipet. It follows on from a previous 3-year microloan project 
supported by Entrust. It provides a connection with the community and offers business training and micro-loans to 
interested families who are struggling to survive. By setting up small businesses and reducing the need to travel to 
Thailand for work, children are protected from trafficking and families are kept together. Basic health information and 
anti-trafficking education are included in the training.  
 
Progress Against Objectives: 
• 40 families were identified and screened for suitability for a microloan by our partners through discussion, visitation 

and a checklist. Our partners know the poor communities well after working with them for 10 years 
• An initial 25 were selected to begin training which included business planning, budgeting, discussion of business 

ideas – risks/making a budget/opportunities/profit expected etc to enable the participants to think through their 
plans and receive advice and support 

• A loan of $575 was given to each participant/family to begin their business. This included purchasing of stock, 
setting up costs and the like – whatever was needed for each business. Activities include car washes, noodle 
shops, tailoring, general stores, fruit and vegetable stands and agricultural projects such as crops and animals 

• Our partners visit recipients weekly to coach, encourage and help. Many have failed before and are fearful of 
failing again. The experience our partners bring helps enormously. Others have great ideas but do not have the 
start-up funds to get going. The loan gets them going and gives them a hand-up 

• The 25 families have already indicated that their living conditions have started to improve. Our partners anticipate it 
will be around 10 months until recipients can pay back their loans and they are expecting a 98% return of funds, 
including a small 1.5% interest rate. The poor are often unable to access loans and, if they can, they are often 
swindled with huge interest rates that make it impossible to get a foothold 

• The other 21 loans (6 were added with funds left over from the previous project) have recently been given their 
loans and it is too early to report on improvement and profit 

• Already, all children of school age are attending school which is very encouraging, 
rather than staying at home to mind siblings whilst parents cross the border illegally to 
find work or going with their parents daily. Our partners take the opportunity to educate 
the parents in topics such as anti-trafficking, healthcare, the importance of education, 
child rights and domestic violence when they meet each week 
 
Oun Saray is 55 years and has 5 children. She and her husband worked across the 
border for $3 each per day picking crops for Thai farmers. This was not enough and 
they made the difficult decision to send their eldest son to work as well, missing school. 
They were always dodging the Thai police. They pooled their money for 3 years and 
started a welding shop. This failed as they could not afford enough tools. They were 
destitute and discouraged. After hearing about our partners and attending the business 
training, Oun Saray applied for the loan. It has provided most of the tools needed and 
the business is taking off. They are so thankful for our partners and for your support! 


