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Village Justice and Empowerment – Democratic Republic of Congo 
 
Budget: Year 2 $24,000 (of a 3-year project) began 1 July 2019 - $7,182 needed. Year 3 $24,000. 
 
The Project:  
Our partners live and work in a troubled part of the world, the eastern 
part of DRC that borders Rwanda. In an area that has been ravaged by 
ongoing civil conflict and horrendous genocide in neighbouring Rwanda, 
our partners offer compassionate and relevant healthcare together with 
community development to the marginalized, vulnerable and needy. 
This project seeks to establish local village leadership committees of 
(men and women) to bring about justice and empowerment to help their 
communities. Through training and capacity building, it is empowering 
local leaders from all groups to come together to effectively contribute to 
peace and stabilization. The aim is to help reduce violence (particularly 
sexual and gender-based violence) through conflict resolution and 
mediation and establish practices for long-lasting community 
development.          A training session in action 
 
Update: 

• During this period the aim of creating two new committees was achieved – x1 in Nzulu and x1 on Idjwi South 
Island, two areas identified as being of great need. Each village has more than 1500 people 

• 36 leaders from the two communities were selected by the villagers to be part of the village peace committees 
to receive training and capacity building over a series of days 

• Topics covered in training include conflict management, prevention and transformation; community justice and 
social dialogue; positive masculinity (women are held in low regard); good leadership and governance; 
community development and the theory of change to develop a community needs assessment tool 

• Local authorities and political leaders of the communities are being engaged to understand the importance of 
these activities. Many leaders are now working with the committee and collaboration is going well 

• Over the next six months, our partners will re-visit the x4 committees established in Year 1 to provide further 
training and to encourage and guide the committees. The training will be targeted at the issues each 
community faces. Topics will include basic understanding of the law and legal processes to enable the 
committee to advocate on behalf of the local and poor people. There are usually no lawyers in the 
communities. The justice system is weak and as a result, there is a breakdown of society 

• Our partners report that communities feel empowered and uplifted by the training and implementation of the 
committees. They are seeing positive results and hearing stories of transformation  

Mr Rukungu (pic left, not his real name) is a former traditional judge. In reality he was 
the village chief and had no legal skills! He attended the training sessions with 
enthusiasm and was an active participant. After the training he said, “I have learnt so 
much and I am sorry for lacking the skills to act at judge for 30 years. I promise to care 
about peoples’ rights and fight especially for women and children where many times 
they are victims of cultural traditions and many other abuses, just because they are 
women or children.” What a turn around and a great outcome for this community!  

Thank you for your support of justice and training to communities, who, once equipped, 
improve the lives of thousands in huge areas of need. Wonderful! 


