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Sewing to Success - Mozambique 
 
Budget: $25,000. $7,000 needed for a two-year project (extended from one year).  
 
The Project:  
This project supports the initiation of an educational and income-
generating embroidery and sewing enterprise as part of the development 
of our partner’s Business Incubation Hub. The project provides skills 
training to 40 disadvantaged adults and young people, primarily women 
and girls. Experienced trainers will teach basic sewing skills for two 
groups of 20 participants for six months each. It will also provide a low-
cost sewing, screen printing and embroidery service to the community, 
particularly students and families of the local King of Kings School 
(supported by our partners) and other educational institutions that our 
partners operate. As a result, it will improve the financial viability of our 
partners and students. This is the first report for Year 2.  
 
Outcomes and Impact:  
• Due to the devastating effects of Cyclone Idai which hit Mozambique in March 2019, the project was delayed in the 

initial stages. We have extended the timeframe to 2 years to account for this and the onset of COVID-19. 
• Our partners upscaled the business to sell uniforms. Several bulk orders for uniforms are in place so casual tailors 

were taken on to ensure orders were filled in a timely fashion and a fourth staff member was added to the team.  
• 500 school uniforms were made for school students together with embroidered logos and screen printing.  
• The training module due to take place in March was put on hold due to COVID-19 uncertainty. All face-to-face 

education and training has been suspended for now. However, the team was able to convert quickly to making 
masks by the thousands, some with embroidered logos, thanks to the 
embroidery machines purchased through Entrust funds, and has become a 
go-to for masks! This has enabled our partners to cover salaries and 
provide simple masks to those in the community who cannot afford them.  
• Rather than relying on one source, our partners are looking for a second 

source of materials and t-shirts to achieve the best prices.  

“Hi, I’m Rueben (left). Before the sewing program I was barely able to make 
ends meet. When I applied for this course, I didn’t think I had a chance but I 
was accepted! I relocated my family from a rural area so I could take part. 
I am learning a lot from my colleagues. I have been able to buy some 
furniture and we are able to eat every day. I am learning new technology, 
especially on the electric machines and the embroidery machines. I had 
only used very basic machines before. I hope to lead a team of tailors in this 
project one day. I am so happy to be learning here.” 
 
With a market ready to buy, this project has great potential. This project has 
many positive outcomes – community members have access to good 
quality items at fair prices, local people such as Rueben will be equipped 
with a vocational training skill and this project is aiming for self-
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sustainability. That’s three boxes ticked! Thank you for making this happen. 


