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New Generation Tailors - Uganda 
 
Budget: $27,000 for a one-year project. $7,000 still needed. Start date 1/9/19. 
 
The Project:  
This 12-month course in tailoring, fashion and design equips 20 
disadvantaged youth (18-30) with the knowledge, practical skills and 
training required to pursue a promising and successful career within 
the fashion industry. Participants undertake business and 
entrepreneurship training workshops, and students are also required 
to create a quota of reusable menstrual hygiene packs monthly to 
help vulnerable girls stay in school and complete their education. At 
the end of the program, students will be offered a loan to purchase a 
sewing machine or start-up capital to ensure a smooth transition into 
business, with follow-up mentoring provided. 
 
Progress against Objectives and Impact: 
• Practical skills training classes started with 10 students attending in the morning session and 10 in the afternoon 
• So far students have completed mending and alterations, skirts, tops, dresses, ladies’ trousers, school bags etc 
• The next half of the curriculum will include men’s tailoring, bomber jackets, women’s formal wear and Ugandan 

traditional wear. The students are progressing very quickly and are committed and serious in their approach 
• Menstrual hygiene packs have commenced with 80 being distributed in the Kisenyi slum in Kampala 
• The 20 graduates from the previous course (also supported by Entrust) are actively followed up and encouraged in 

their new businesses. This has been very well received, with graduates receiving ongoing guidance, support, 
networking etc from our partners. 11 graduates have undertaken a loan to help them with a start-up business.  
 

Our partners are continually assessing the program, streamlining and making 
improvements. For example, very poorly educated and vulnerable students are being 
offered adult education classes at a technical school and they will then come into the 
Fashion & Design course the following year; 6-month weekend classes have 
commenced for paying students to help support the self-sustainability of the program 
(excellent idea); the next cohort of students will pay a “commitment fee” to have some 
skin in the game and this will be used to buy a sewing machine at the end of the 
course; Yimba Fashions has developed a new website for sales online. 
 
Sandra (L) is an unskilled mother of three. Since enrolling in the program, Sandra has 
been quick to learn and very keen. She said “My husband lost his job and became 
abusive. I was unsure how to send our children to school. Through tailoring, I have 
become the main breadwinner and things have turned around at home and my 
husband is supportive. This course is wonderful for me and my family.”  
 
Our partners are going from strength to strength. They are motivated and 
committed and the outcome for students is life changing. Thank you for helping 
make this possible! 


