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Capacity Building with Chickens – Eswatini (formerly Swaziland) 
 
Budget: $20,600. Fully funded.   
 
The Project: 
This project followed on from an initial Entrust-supported project 
which provided seed funding to allow a disabled person’s group in 
rural Eswatini to set up a chicken broiler business to earn their own 
income. This project supports the building of a new chicken-rearing 
building together with two batches of 300 chicks, which will double 
current capacity. There are no disability services or support nets in 
this part of Eswatini and the disabled are often invisible and without 
a means to earn an income.  
 
Outcomes and Impact: 

• Completion of the purpose-built disability-friendly building to accommodate the chicken-rearing business. 

• Ongoing training and facilitation of business workshops to grow and develop the group of disabled people.  

• Food accessibility for the local community of 300 has increased as the group have maintained the business in the 
old building whilst building the new premises. This has saved not only time to go into town to buy the chickens, but 
also money and energy from the efforts needed to go into the central market.  

• The Zamokuhle disability group of 20 has a clearer understanding of how a working committee functions which is 
helping them to coordinate, organise and keep appropriate records to monitor their progress.  

• The group has struggled to work together at times and asked our partners to help mentor them through the 
process. The Umphakatsi (community leadership) were also called in to give an overview of how the project will 
benefit the whole community, with positive results and a renewed vigour for the project. Our partners have slowed 
the project down to allow for these important “lessons” to take root and to set a strong foundation. Entrust thinks 
this is wise and we have pushed this project out until December 2020 to help ensure a good outcome.  

• Each person of the group has paid a “membership” contribution to help offset some costs. This has been difficult 
for many due to high unemployment and lack of opportunity, but our partners report full payment now.  

• The wider community as well as the Zamokuhle group have provided housing material, a pit latrine, all aspects of 
building and the business, together with labour – a great example of community ownership. 

 
Mr Fakudze’s Story (Chairperson of Zamokuhle Disabilitiy Group) 
“Having our own structure is wonderful! It will allow us to search for more 
customers and be more reliable as the size means we can keep more chickens in 
different batch groups. Our structure also creates more business opportunities  
eg we can also stock saw dust and chicken food to supply other chicken keepers. 
Instead of going to town they can buy it from us. We can even sell it in small 
quantities. The next thing to do is buy the chickens and put them in our new 
building as well as make a fence. Oh! there’s a lot I can say, please pass our 
gratitude to everyone who made this dream possible.” 
 
We love the idea of creating further business opportunities – this is what 
good community development can do for a community. Thank you! 
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