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Quarry to Classroom - Bangalore, India 

Budget: $50,000 – fully funded. Total funds sent in 3 years - $150,000 

Project: 
Our partner school on the outskirts of Bangalore is providing education to 
hundreds of children living in quarry villages. The quarries are a harsh 
environment with inhumane and dangerous living conditions. Most families are 
bonded to their employers with no hope of paying their debts and breaking the 
cycle of poverty. Demand for enrolment was so high that many children were 
being turned away. For the last 3 years, this project has allowed a completely new 
group of primary school students to enrol and study alongside the existing primary 
school students – one group in the morning and another group in the afternoon.  

Outcomes and Impact: 

• The team spent considerable effort during the first 3mths of every year to 
visit the families in the quarries committed to educating their children. 60 
new children were added to the program in year 3 bringing the total to 210 over 3 years. 

• 48 of these children in grades 4 & 5 enrolled in a mentorship program meeting weekly on a Saturday. 
Facilitated by the child counsellor, this program encouraged the children to reach their potential, overcome 
fears & anxiety and prepared them for the challenges of high school. 

• Evening classes were held in the quarry villages to help prepare students for exams. 30 students regularly 
attended 5 x 1hr classes each week during exam periods. 

• 30 women (all mothers of new school children) joined the tailoring program at the vocational centre and 68 
parents participated in the adult literacy program which runs for a full month, a one hour evening class, 5 
times a week. This was a 120% increase from the previous year. 

COVID19 Update: 
When India went into lockdown on March 24, 2020 all the poor families who work in the quarries had no jobs, no 
money and no meals. Our partners stepped in and provided rations and food for 4,500 families. Teachers were trained 
and software was purchased to conduct online learning for all students. Children without access to phones or laptops 
were able to borrow one from the school. Classes were recorded and downloaded onto USBs and delivered to homes. 

Lakshmi (below) was married off when she was 13 years old, 
against her will, to a driver in the rock quarry who is also an 
alcoholic so often doesn’t work. She went into a deep depression 
after having her baby, wanting her daughter to have a better life, 
to study and not have to marry at an early age like her. Her hope 
diminished every day as her husband continued to neglect them. 
Last year, our partner’s social workers visited her home and 
enrolled her daughter into school as part of this project. This 
year, Lakshmi enrolled in the income-generating program and is 
learning to sew. Next year, she plans to attend the adult literacy 
classes. She is so grateful for these opportunities and thanks all 
the wonderful supporters who uplift poor women like her. 

Thank you for your part in transforming this whole community, 
not just investing in the future of the children. 


