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Fighting Trafficking Together 
 

Budget: $23,600 for a one-year project. $10,000 still needed. 

The Project:  
Our partner’s aim is to represent and strengthen a growing coalition of 
organisations and residents committed to combating sex trafficking in 
Indonesia. This project will help expand their capacity through provision of 
inexpensive coalition-requested trainings for anti-trafficking organisations 
across the country and SE Asia generally. Key components include two 
specialised training courses and the appointment of an Indonesian program 
director responsible for coordinating training logistics, translating resources 
and facilitating coalition meetings and inter-organisational relationships. 

Outcomes and Impact: 

• An Indonesian program director was appointed and is connecting well with 
potential partners. As a result of her efforts, the coalition gained two new 
partners and it was admitted to membership of a newly established high-
level national taskforce, enabling more strategic partnerships between government and grassroots organisations. 

• One of two planned training courses has been held and was a huge success. 35 individuals representing 14 
organisations and 7 cities across Indonesia attended the conference, which focused on strengthening skills of 
caregivers of trafficking survivors and fostering collaboration opportunities. 

• While preparing for the conference a new anti-trafficking network was discovered and resulted in new relationships 
being forged and two new partners joining the coalition. 

• The conference also generated a second taskforce (in Java, much like one already operating effectively in Bali) 
and potentially 4 others, pending the lifting of COVID-19 restrictions. 

• The coalition currently comprises 12 organisations plus several more unofficial connections. They receive regular 
updates, assistance developing and facilitating taskforces, access to grants, networking opportunities and 
coordination of data collection and research on behalf of Indonesian authorities. 

 
While survivors of sexual exploitation are the ultimate beneficiaries, our partner is committed to caring for those on the 
front lines of prevention, intervention, and rehabilitation in the Indonesian anti-trafficking sector: “They are doing 
unbelievably difficult work with very few resources”, our partner says. “We are constantly amazed and awed by their 
dedication, and we also honor the burnout, grief and secondary trauma that they often carry silently. The conference 
deeply impacted them, with one woman, a safehouse “mum”, saying she was relieved to know there were others who 
understood the struggle, ‘I am discovering that there are more abolitionists out there that I didn’t know existed. If we 
can be connected, we can do more and we won’t feel so alone’ ’”. 

Thank you for supporting this project – it is so crucial to building anti-trafficking capacity. 
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